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1. Our vision

Colruyt Lowest Prices need a shelf-ready outer
packaging . 

WHY?

• Easier transport and storage 

• Simplify resupply

• Stronger brand 

• Boost sales through increased visibility and
accessibility

HOW? 

With you!  

In this guide we explain how together we can give
our shelf-ready outer packaging a new look to
make them handier and more attractive.
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2. Ideal outer packaging



2. Ideal outer packaging

Efficient shelf-ready outer packaging is easy:  

(extensive checklist enclosed)
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> to recognise 

> to open 

> to refill 

> to recycle 

> when shopping



Follows the house style
2.1 Easy to recognise

• For our private brands the printing respects the house style of the private brand. 

• In terms of colour and form, the outer packaging is in keeping with the primary packaging.

• Regarding printing quality, we use matte flexographic printing rather than offset, in order to reduce costs.
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Everyday
White
like the primary packaging (= referral to “white products”) 

Cardboard 
Outside: white
Inside: brown

Printing
1 colour (black)

Boni Selection
Coloured
in keeping with primary packaging

Cardboard 
Outside: white
Inside: brown

Printing
2 colours

Boni Selection Bio
Brown
responding to the natural aspect of the products

Cardboard 
Outside: brown
Inside: brown

Printing
1 colour (green)



Is informative
2.1 Easy to recognise

• The side of the outer packaging which the customer sees only bears the name and the brand. 

• The bar code is printed on both the short and long side.
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• Max. 3 signs

• Simple perforation:  

- tears easily 

- does not leave any sharp edges 

- no tools (such as a cutter) are needed 

- outer packaging may only open along the provided perforation

- no adhesive tape on the perforation

2.2 Easy to open, in 1 smooth action
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2.3 Easy to refill

• The filled outer packaging may not weigh 
more than 15 kg.

• The outer packaging must be very strong: 
it can not tear or sag during transport or 
transfer in the store.
Secondary packaging placed in the refrigerator 
must be especially resistant.
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2.4 Easy to recycle

• Outer packaging does not use more 
cardboard than is necessary. 

• The outer packaging consists of 1 material 
(e.g. cardboard without plastic film). 

• Secondary packaging is made of recycled 
materials wherever possible. 

• The outer packaging is easy to fold and 
loosen. Outer packaging can be packed 
together easily.
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“Colruyt Group 
always aspires 
to the most 
sustainable 
method of 
working.”



2.4 Facilitate shopping
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• The primary packaging is positioned
with the front to the customer in 
the outer packaging. 

• The primary packaging is sufficiently
visible when the outer packaging is 
open. 

• Customers are able to take things
out of the outer packaging easily.



3. Possibilities



3. Possibilities

Many outer packaging types exist that meet our demands. 
We propose a choice from the following overview. 

The following characteristics of these outer packaging types 
still need to be checked: 

• The dimensions of the category. 
• The criteria for the outer packaging.
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Closed outer packaging
3. Possibilities
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• without perforation

FEFCO 201

Only for products that are not displayed in the store 
in the outer packaging. 
(If this applies to your product you will be notified.) 

• with perforation

FEFCO 201

The purpose of the perforation is to ensure the 
primary packaging is sufficiently visible and easy 
to get out of the outer packaging. 

If tape is used to close the outer packaging make 
sure the perforation can still be used. 



Open outer packaging
3. Possibilities

• without perforation

FEFCO 403

Only for primary packaging with a quick rotation so 
they can’t get covered in dust.  

Only for primary packaging at the bottom of the 
shelf to ensure it remains visible for the customer.
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• with perforation

FEFCO 200

The purpose of the perforation is to ensure the 
primary packaging is sufficiently visible and 
easy to get out of the outer packaging. 



Tray
3. Possibilities

• with film 

FEFCO 451, 452, 453

The film must be strong enough 
to provide sufficient protection 
for the primary packaging. 

Preferably the film is perforated 
for easy opening.
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• without film 

FEFCO 451, 452, 453

The tray is strong and stable for 
easy moving.

• with cardboard lid 

Doos FEFCO 200 
+ Deksel FEFCO 451



Dimensions per box
3. Possibilities
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Category Maximum height of the shelf Maximum depth of the shelf Minimum width

Natural products 18 cm 40 cm 10 cm

Beverages: Beer/Thirst quenchers/Table beer/Strong beers 23 cm 80 cm 15 cm

Beverages: Lemonades/Water/Sports drinks 29 cm 80 cm 15 cm

Milk 23 cm 60 cm 15 cm

Salt 18 cm 40 cm 15 cm

Sugar 23 cm 40 cm 15 cm

Toilet paper 80 cm

Nappies 33 cm 60 cm 15 cm

Incontinence/Sanitary towels/Panty liners/Tampons 23 cm 40 cm 15 cm

Serviettes 23 cm 40 cm 15 cm

Washing powders/Softeners/Bleach/Window cleaner 29 cm 60 cm 15 cm

Toilet-cleaner block/Deodorisers/Mop/Dishwashing soap 23 cm 60 cm 15 cm

Rubbish bags 23 cm 40 cm 15 cm

Meat preparation/Fish preparation 23 cm 40 cm 15 cm

Pet food dry 29 cm 40 cm 15 cm

Pet food cat-dog tin/Cat-dog pouch/Cat-dog aluminium 23 cm 40 cm 15 cm

Cat litter 33 cm 40 cm 15 cm
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Category Maximum height of the shelf Maximum depth of the shelf Minimum width

Dog dry/half dry 33 cm 60 cm 15 cm

Tinned fruit/Apple sauce/Tinned vegetables 23 cm 40 cm 15 cm

Tinned tomato/Exotic dishes/Soup 23 cm 40 cm 15 cm

Stocks 18 cm 40 cm 15 cm

Herbs 18 cm 40 cm 10 cm

Vinegar 33 cm 60 cm 15 cm

Sauces/Warm sauce 23 cm 40 cm 15 cm

Ice cream decoration 28/38 cm 40/60 cm 15 cm

Rice/Pasta/Pasta meal 23 cm 40 cm 15 cm

Pudding 18 cm 40 cm 15 cm

Baking 13/18 cm 40 cm 10 cm

Flour/Potato purée 23 cm 40 cm 15 cm

Crackers/Toasted bread/Toast-Fillings/Knäckebröd/

Breakfast cereals/Snacks
28/38 cm 40/60 cm 15 cm

Baby food 18 cm 40 cm 15 cm

Sandwich filling 23 cm 40 cm 15 cm

Gingerbread 28 cm 40 cm 15 cm

Syrups/Individual packaging juice/Fruit juice 29 cm 60 cm 15 cm

Food event section 23 cm 60 cm 15 cm

Non-food event section 23 cm 46 cm 15 cm
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Category Maximum height of the shelf Maximum depth of the shelf Minimum width

Crisps/Tortillas small bags 33 cm 80 cm 15 cm

Salted snacks 23 cm 40 cm 15 cm

Sweets/Nougat/Marzipan/Sugared almonds/Toffees/Caramels/Soft gums/Marshmallow 23 cm 40 cm 15 cm

Throat lozenges/Chewing gum 18 cm 40 cm 12 à 15 cm

Biscuits 23 cm 60 cm 15 cm

Waffles 33 cm 60 cm 15 cm

Filters/Coffee beans/Graindor/Ground coffee/Tea/Instant coffee/Cappuccino/Chicory/Chocolate 

drinks
23 cm 40 cm 15 cm

Coffee pads/Cups 29 cm 40 cm 15 cm

BBQ 33 cm 40 cm 15 cm

Soap/Toothpaste/Deodorant/Shower/Shampoo/Conditioner/ Beard care/Toothbrushes 23 cm 40 cm 8 cm

Bubble bath/Hair lacquer/Lotions 29 cm 40 cm 10 à 15 cm

Razors 15/24/32 cm 30 cm 8 à 20 cm

Skin care pads 22/29 cm 40 cm 15 cm

Artificial lighters 29 cm 40 cm 15 cm

Tobacco/Tobacco tub/Lighters/Cigars/Cigarillo 13/38 cm 40 cm 15 cm

Plastic/Aluminium 23 cm 40 cm 15 cm
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Category Maximum height of the shelf Maximum depth of the shelf Minimum width

Bread & baking bread 23 cm 60 cm 15 cm

Nuts & seeds 23 cm 60 cm 15 cm

Fresh market: yoghurt , butter , pastries, cream , fresh juice 25 cm 60 cm 15 cm

Fresh market :  cheese, fish, olives, fresh pasta, prepared dishes , veggy 20 cm 60 cm 15 cm

Eggs 23 cm 60 cm 15 cm



4. Variable information



4. Variable information 

• The following information on the box is variable:

• Expiry date 
• Batch code 
• Barcode

• Important: the information on the box must always be in a place 
where it is also visible when the products are stacked on a pallet. 

• How to lay out the variable information on your packaging: 

• Either you place it during the production of your box.

• In this case, it is important that the defined location is clearly mentioned 
in the cut-out formats. We can then take it into account when making our colour choices. 

• As a supplier, you are solely responsible for barcodes being properly readable/scannable. 
This means that you must take the prevailing box minimum size into account.

• Or you affix a sticker with all the variable information on one of the sides of the box.

• In this case, send us the size of the sticker and where it will be affixed. 

• If the box has perforations, we prefer the sticker to be affixed to the window to be removed. 

• We supply the sticker layout. This enables us to ensure our stickers are uniform and that our 
employees are able to read them. 
When using this layout, we also place the product name in a standard manner. 
In this way the sticker and box can be easily linked to each other.
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5. The process



How exactly does it work? 
5. The process

1. Read this guide carefully. If something is unclear, please contact COPAC (contact details, see p. 30). 

2. Evaluate your own outer packaging.

3. Send an outer packaging to COPAC. This is:

a. your outer packaging, if you think your outer packaging meets our demands. 

b. a new outer packaging (unprinted test sample), if you think your old outer packaging is not compliant. 
The outer packaging must be full to determine the correct packaging weight. 

4. Your outer packaging is technically approved or fine-tuned. 

5. Following technical approval you submit the cutting pattern and key lines to our design department. 
On this cutting pattern indicate where the best before date will be printed and how big the area reserved for this has to be.

6. We make the design in accordance with our house styles.

7. Following a final “good-for-printing” notification, production can start. 

8. For the central delivery, a printed and filled production sample is delivered to COPAC. 

9. The new, printed outer packaging is centrally delivered and sold.
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Supplier
inspection of 

own outer packaging

COPAC
inspection + approval

outer packaging

Co-ordinator packaging
cutting pattern

+ key lines

Designer 
design outer

packaging

Supplier
production article
+ outer packaging

COPAC
inspection

finished sample
SALE

sample Technical 
approval

Final “good-for-printing”

production 
sample



6. FAQ



6. FAQ

• The outer packaging I currently use is not discussed in this guide. What should I do? 
If you’re unable to find your outer packaging in our proposals but it meets all specified criteria (see enclosed checklist), send it for approval 
to COPAC. 

• How must I apply the printing guidelines for Colruyt Group private brands? 
You don’t have to do anything for that. You only need to send us the cutting pattern with indication where the best before date will be 
printed. We will make sure our guidelines are consistently followed. The packaging co-ordinator will always provide the layout for the outer 
packaging. 

• I fear that adding perforation will make my outer packaging less strong. 
Together with the supplier of your packaging we will find a solution for this.
We always carry out transit tests to test the functionality of the outer packaging throughout the entire transport chain. 
This allows us to find the best outer packaging for your product without a doubt. 

• I am unable to make my outer packaging compliant with your demands. What should I do? 
We understand this. If it concerns the dimensions or the weight of the filled outer packaging, request the help of your packaging supplier. If 
you are unable to find a solution, work with us to find the best outer packaging.

• I am a supplier of products of national brands. Do these changes apply to my products? 
In principle these changes also apply to your products. After all, it is important that all the products get through the entire chain undamaged 
and can be offered to customers in an attractive way. 
Apart from this, it is also important that the store staff is able to carry out its job as efficiently as possible. Naturally, you are responsible for 
the printing of your outer packaging. Contrary to suppliers of private brands, we do not provide this.
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Any questions?

COPAC

Cynthia Decoster
cynthia.decoster@colruyt.be

Patrick Wauters 
patrick.wauters@colruyt.be

+ 32 (0)2 363 51 11

Edingensesteenweg 196
1500 Halle
Belgium

www.colruytgroup.com



Appendix

Use our checklist to see how well your outer packaging does!

Find out how your outer packaging does for each component. 
The idea is that you evaluate your own outer packaging for each criterion and that per component you achieve a minimum score. 
With a possible score out of 3, you can give yourself a 0, 1, 2 or 3 out of 3. 

Easy to recognise (minimum score: 6)

□ The form of the outer packaging contributes to recognition of the primary packaging. (score out of 3) 
□ Best before date is visible on the short and/or long side. (score out of 3) 
□ Lot number is shown. (score out of 3) 

Easy to open (minimum score: 12)

opening (minimum score: 6)
□ No extra tools required (such as a cutter) to open the outer packaging. (score out of 3) 
□ The primary packaging is not damaged when you open the outer packaging. (score out of 3)
□ The outer packaging only tears along the provided perforation when you open it. (score out of 3)

perforation (minimum score: 6)
□ The outer packaging can be opened in one smooth action. (score out of 3)  
□ After tearing open the outer packaging there are no sharp edges. (score out of 3) 
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Appendix

Easy to refill (minimum score: 10)

□ Packaging meets the requirements in terms of size. (see p. 18). (score out of 3) 
□ The outer packaging remains strong throughout the whole transport chain. (score out of 3) 
□Weight of the packaging is max. 15 kg. (score out of 7) 
□ Outer packaging is easy to stack. (score out of 1) 

Easy to recycle (minimum score: 3)

□ Outer packaging is easy to fold (after use). (score out of 1)
□ Outer packaging can (after processing) be used by our customers. (score out of 1) 
□ The outer packaging consists of one material. (score out of 3)
□ The outer packaging is made of recycled cardboard. (score out of 1) 

Easy shopping (minimum score: 10)

□ The primary packaging is clearly visible and legible after opening the outer packaging. (score out of 3)  
□ The primary packaging can also be recognised in a half empty outer packaging. (score out of 1) 
□ The outer packaging hides as little customer info of the primary packaging as possible. (score out of 3)
□ The primary packaging is stable when the outer packaging is half empty. (score out of 3)
□ Customers are able to the remove primary packaging from the outer packaging easily. (score out of 3)
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